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John Wiley Sons Inc, United States, 2012. Paperback. Book Condition: New. 4th Revised edition. 226 x 196 mm.
Language: English . Brand New Book. Make Extraordinary Things Happen with the Leadership Practices
Inventory(R) Liberate the leader within you using the Leadership Practices Inventory (LPI) the bestselling and
most trusted leadership development tool of its generation. Developed by Jim Kouzes and Barry Posner, the
fourth edition of this acclaimed instrument approaches leadership as a measurable, learnable, and teachable
set of behaviors. This 360-degree leadership assessment tool helps individuals and organizations measure their
leadership competencies, while guiding them through the process of applying Kouzes and Posner s acclaimed
Five Practices of Exemplary Leadership(R) model to their real-life organizational challenges. The newly revised
LPI offers in-depth, precise results to help you become a leader who can *Model the Way *Inspire a Shared
Vision *Challenge the Process *Enable Others to Act *Encourage the Heart The Development Planner picks up
where the LPI Workbook leaves off and helps take you to the next level of developing your leadership skills. The
Planner reviews The Five Practices of Exemplary Leadership, describes the best strategies for learning to lead,
and contains more than one hundred developmental activities for becoming a better leader. The Planner can
be customized for your situation and will help you to: Understand various avenues for learning how to lead *
Integrate the best leadership learning practices into your own routines * Consciously review your progress
toward becoming a better leader * Select the kinds of development activities that best fit your needs * Write a
plan for the next steps in your leadership development * Apply an easy-to-use process that can be repeated,
regardless of circumstances or setting The Planner is your essential LPI resource for determining the most
appropriate ways to continue your...
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